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    Camperdown Primary School
Buttars Street 
Dundee.
SCHOOL IMPROVEMENT PLANNING

WHAT IS A SCHOOL IMPROVEMENT PLAN (SIP)?
Every year the Scottish Government, through Dundee City Council, asks all schools to form a plan to improve different aspects of their school using information gathered from staff, pupils and stakeholders. The plan highlights key projects which are the focus for the year. Each project is broken down into clear targets and then individual tasks. We then work together to make the necessary changes to ensure improvement. We also collect evidence to support this improvement and inform our next steps. 
Our priorities for improvement are linked to the following National Improvement Priorities set out by the Scottish Government:
Improvement in attainment, particularly in literacy and numeracy;

Closing the attainment gap between the most and least disadvantaged children;

Improvement in children and young people’s health and wellbeing

Improvement in employability skills and sustained, positive school leaver destinations for all young people
CAMPERDOWN SIP 2022-2023
Our Improvement Plan has four key priorities:
1. To improve pedagogy
2. To improve feedback for all learners – ICT focus
3. To embed writing pedagogy across the whole school.
Pupil Equity Funding

Our allocated pupil equity funding will be used to support these priorities through the provision of staff, resources and training, with a particular focus being upon reducing the poverty-related attainment gap. Fuller details of this spending are available on request. 
Priority 1 – Improving Pedagogy
To ensure our learners receive the highest quality learning and teaching experience at Camperdown we need to ensure there is a consistent experience for all our learners and that the parents/carers feel part of this experience too. It is vital that all learners are supported, and we continue to offer an experience which suits all learning styles. The use of data and research guides all staff to ensuring the correct challenge and support is in place for each learner in order to close the attainment gap. We are now going to:
· Focus on questioning, pace and challenge with the whole staff. We will use the Teaching Cycle as the reference for this for research and good practice.

· Revisit Curriculum Rationale, is this bespoke to Camperdown?
· Focus on assessment, we will revisit the Pedagogy Team assessment presentation with teaching staff. We will introduce assessment sheets for reading and listening in talking, and we will build a profile for each learner. 
· Carry out Trauma Informed Practice training for all staff. We will then revisit our Relationship Standard following this.
· Set up playroom and start with P1, focusing on Developmentally Appropriate Curriculum. Continued use of Loose Parts Play for targeted groups.

· All teaching staff to continue to use their data to ensure targeted support and challenge is in place. CAR models to be used to show impact of short interventions.
Priority 2 – Improve Feedback for all Learners – ICT Focus
Continue to use Seesaw so all pupils have an online journal, showing each child’s learning experience. This will be linked with home so all parents/carers can become more involved in their child’s learning. We want all pupils to be confident when talking about their learning. We will ensure the pupil’s voice is evident in school and that they have leadership opportunities within Camperdown Primary. Mr Burns and Miss Drummond are our ICT Co-ordinators, and they will lead a working group of staff and pupils in developing our ICT, so Camperdown gains the Digital School Award. We plan to:
· Work with the Pedagogy Team on meta skills. This will lead to a more focused approach to learner conversations, and this will be reflected in learner reflections on Seesaw.
· All teaching staff to review timetables to ensure they are planning time for effective feedback with the pupils.
· The Learning Council will devise a new pupil School Improvement Plan (SIP) and continue to use Wee HGIOS as evaluation tool.
· Continue to use Seesaw as our means of sharing learning with home. Each child to keep an electronic version of their learning log. Staff will review our policy in December 22.
· Make a new Digi Action Plan to show our journey for the year. Digi Leaders roles will be offered to new P7s. ICT Co-ordinators continue to lead CLPL drop-in sessions for staff to improve confidence.

Priority 3 – Embed Writing Pedagogy Across the Whole School
Writing remains our weakest area when we analyse our curriculum for excellence achievement of a level data. To raise attainment and ensure there is a consistent approach across the school for all learners we plan to:
· Continue to implement Action Plan for writing, moderation and assessment for all levels. Updated year plan to be followed showing links to the 4 contexts of learning. Assessment folders to contain cold and hot pieces related to the year plan.
· Use cold assessment tasks to identify learning path in each class.
· Writing verification event to be held in May to show progression across the whole school.
· All teaching staff to implement learning from Explicitly Teaching Writing Course using Scholastic resources to support. Year plan to be continued, this now shows 9 different text types and when these will be taught across all stages of the school.

· Upscale SIG project to focus on Tools for Writing across the school. Daily 10 mins of writing to be introduced for all learners and CAR approaches used to gather data to determine the specific focus for targeted children.
· ICT to be used to support reluctant writers – Clicker 7. Mr Burns to hold learning activities for all staff who require this.
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