
 

&RRSHUDWLQJ�DQG�PRYLQJ�IRUZDUG 

:KHQ�DQ�LVVXH�DULVHV��HPRWLRQV�FDQ�EH�KHLJKWHQHG�DQG�WKRVH��
FORVHVW�WR�WKH�VLWXDWLRQ�FDQ�VWUXJJOH�WR�VHH�WKH�SLFWXUH�FOHDUO\��:KHQ�
DGXOWV�GHVFULEH�D�VLWXDWLRQ�LW�JLYHV�FKLOGUHQ�WLPH�WR�WHOO�WKHPVHOYHV�
ZKDW�WR�GR��:KHQ�FKLOGUHQ�DUH�JLYHQ�LQIRUPDWLRQ�WKH\�FDQ�RIWHQ���
ILJXUH�RXW�IRU�WKHPVHOYHV�ZKDW�QHHGV�WR�EH�GRQH��:H���EHJLQ�ZLWK�
DFNQRZOHGJHPHQW�RI�WKH�JRRG�FKRLFH�WKDW�KDV�EHHQ�PDGH�E\��
PHHWLQJ�WR�UHVROYH�WKH�LVVXH�DQG�VHW�JURXQG�UXOHV�WR�HQVXUH�DOO�
YLHZSRLQWV�ZLOO�EH�OLVWHQHG�WR�DQG�D�IXOO�SLFWXUH�ZLOO�EH��HVWDEOLVKHG��
,Q�D�UHVWRUDWLYH�VFKRRO�ZH�XVH�D�SURFHVV�RI�HQTXLU\�WKDW�LQFOXGHV�
DVNLQJ�VLPSOH�TXHVWLRQV�WR�HVWDEOLVK�WKH�IROORZLQJ� 

· 7KH�IDFWV��IHHOLQJV�DERXW�WKH�VLWXDWLRQ�DQG�H[SORUDWLRQ�DERXW�
ZKR�HOVH�KDV�EHHQ�DIIHFWHG 

· 6XEVHTXHQW�WKRXJKWV�DQG�IHHOLQJV�DERXW�WKH�VLWXDWLRQ 
· ,GHQWLI\LQJ�ZKDW�HDFK�SDUW\�QHHGV�WR�GR�WR�PDNH�WKLQJV�EHWWHU 

$OWHUQDWLYHV�WR�SXQLVKPHQWV� 

$V� D� UHVWRUDWLYH� VFKRRO� FKLOGUHQ� H[SHULHQFH� WKH� FRQVHTXHQFHV� RI�
WKHLU� DFWLRQV�E\�HQJDJLQJ� LQ�D� UHVWRUDWLYH�GLVFXVVLRQ�DV�GHVFULEHG�
DERYH��7KLV�KHOSV�WKHP�WR�VHH�KRZ�WKHLU�EHKDYLRXU�KDV�LPSDFWHG�RQ�
RWKHUV� DQG� SURYLGHV� WKHP�ZLWK� WKH� RSSRUWXQLW\� WR� OHDUQ� IURP�ZKDW�
KDV�KDSSHQHG�DQG�PRYH�IRUZDUG�FRQVWUXFWLYHO\�� 

3DUWQHUVKLSV 

5HVWRUDWLYH�DSSURDFKHV�KDYH�EHHQ�DGRSWHG�DV�SDUW�RI�WKH�*HWWLQJ�,W�
5LJKW� IUDPHZRUN�� $V� D� UHVWRUDWLYH� VFKRRO�� ZKHUH� DSSURSULDWH�� ZH�
DGRSW� D�PXOWL-DJHQF\� DSSURDFK� WR�PHHW� WKH� QHHGV� RI� HDFK� FKLOG��
3DUWQHU� DJHQFLHV� VXSSRUW� D� UHVWRUDWLYH� DSSURDFK�� 7KHVH� LQFOXGH��
6FKRRO� 	� )DPLO\� 'HYHORSPHQW� :RUNHUV�� (GXFDWLRQDO� 3V\FKRORJ\�
6HUYLFH��1+6�� 

+RZHYHU� WKH� VWURQJHVW� VXSSRUW� QHWZRUN� LV� DQG� DOZD\V� ZLOO� EH� EH�
WZHHQ� KRPH� DQG� VFKRRO� 

 

 
SXSLO KRPH 

VFKRRO 

´,I�,�XQGHUVWDQG�WKH�FRQVHTXHQFH�IRU�RWKHUV�,�DP�PRUH�OLNHO\�WR�FKDQJH�P\�EHKDYLRXU�µ 

,QIRUPDWLRQ�IRU����
3DUHQWV�DQG�&DUHUV� 

5HVWRUDWLYH�$SSURDFKHV�-�:K\" 

'HYHORSLQJ� JRRG� UHODWLRQVKLSV� DQG� SRVLWLYH� EHKDYLRXU� LQ� WKH�
FODVVURRP�� SOD\JURXQG� DQG� ZLGHU� FRPPXQLW\� LV� HVVHQWLDO� IRU����
FUHDWLQJ�WKH�ULJKW�HQYLURQPHQW�IRU�HIIHFWLYH�OHDUQLQJ�DQG�WHDFKLQJ��
:KHUH�FKLOGUHQ�DQG�\RXQJ�SHRSOH� IHHO� LQFOXGHG�� UHVSHFWHG��VDIH�
DQG� VHFXUH�� DQG�ZKHQ� WKHLU� DFKLHYHPHQWV�DQG� FRQWULEXWLRQV� DUH�
YDOXHG� DQG� FHOHEUDWHG�� WKH\� DUH� PRUH� OLNHO\� WR� GHYHORS� VHOI-
FRQILGHQFH��UHVLOLHQFH�DQG�SRVLWLYH�YLHZV�DERXW�WKHPVHOYHV� 

 

5HVHDUFK�FDUULHG�RXW�E\�DQG�IRU�WKH�6FRWWLVK�
*RYHUQPHQW� LQGLFDWHV� WKDW� UHVWRUDWLYH��������������
DSSURDFKHV� KHOS� VFKRROV� FUHDWH� SHDFHIXO�
OHDUQLQJ� HQYLURQPHQWV� LQ�ZKLFK� FKLOGUHQ� DUH�
VXFFHVVIXO� OHDUQHUV�� FRQILGHQW� LQGLYLGXDOV��
UHVSRQVLEOH� FLWL]HQV� DQG� HIIHFWLYH������������
FRQWULEXWRUV� 

 



:KDW�LV�D�5HVWRUDWLYH�$SSURDFK" 

5HVWRUDWLYH� DSSURDFKHV� DUH� IXQGDPHQWDOO\� DERXW� LPSURYLQJ��������
UHODWLRQVKLSV��DQG��HQFRXUDJLQJ�DQG�SURPRWLQJ�SRVLWLYH�EHKDYLRXU��
7KH�DSSURDFKHV�DUH�JURXQGHG�LQ�WKH�XQGHUVWDQGLQJ�WKDW�LQGLYLGXDOV�
DUH� UHVSRQVLEOH� IRU� WKHLU� DFWLRQV� DQG�ZKHQ�DQ� DFWLRQ� KDV� FDXVHG�
KDUP��WKRVH�LQYROYHG�KDYH�D�UHVSRQVLELOLW\� WR�SXW� WKLQJV�ULJKW��7KLV��
LV�D�IXUWKHU�GHYHORSPHQW�LQ�SRVLWLYH�EHKDYLRXU�PDQDJHPHQW�ZLWK�D�
VKLIW�IURP�WKH�ODQJXDJH�DQG�FXOWXUH�RI�PRUH�WUDGLWLRQDO��DSSURDFKHV�
WR�GLVFLSOLQH�VXFK�DV�EODPH�DQG�SXQLVKPHQW�� 

7KH�5HVWRUDWLYH�
6FKRRO 

+HOSLQJ�FKLOGUHQ�WR�
GHDO�ZLWK�WKHLU�����

IHHOLQJV 

&RRSHUDWLQJ�
DQG�PRYLQJ�
IRUZDUG 

'HYHORSLQJ� 

UHVLOLHQFH 

&OHDU�DQG�
DJUHHG��������

H[SHFWDWLRQV 

3DUWQHUVKLS�
ZRUNLQJ 

7DNLQJ���������
UHVSRQVLELOLW\ 

$OWHUQDWLYHV�WR�
SXQLVKPHQW 

&OHDU�DQG�DJUHHG�H[SHFWDWLRQV� 

$W�WKH�EHJLQQLQJ�RI�HDFK�VFKRRO�\HDU�FKLOGUHQ�DQG�WHDFKHUV�ZLOO�
ZRUN�WRJHWKHU�WR�GLVFXVV�UXOHV�IRU�WKH�ZKROH�VFKRRO�DQG�LQGLYLGX�
DO� FODVVHV��7KHVH�DUH� UHIOHFWHG� LQ�RXU� VFKRRO� �SROLFLHV� VXFK�DV�
EHKDYLRXU� PDQDJHPHQW� DQG� DQWL-� EXOO\LQJ�� 7KHVH� SROLFLHV� DUH�
UHJXODUO\� UHYLHZHG� ZLWK� UHSUHVHQWDWLYHV� RI� RXU� ZKROH� VFKRRO�
FRPPXQLW\� 

+HOSLQJ�FKLOGUHQ�WR�GHDO�ZLWK�WKHLU�IHHOLQJV 

&KLOGUHQ�KDYH�WR�FRSH�ZLWK�D�UDQJH�RI�VLWXDWLRQV�DQG�IHHOLQJV��$W�
WLPHV�\RXU�FKLOG�PD\�IHHO�KDSS\�DQG�H[FLWHG�DQG�DW�RWKHU�WLPHV�
WKH\� PD\� IHHO� IUXVWUDWHG�� XSVHW� RU� DQJU\�� 7KLV� LV� DOO� SDUW� RI���
JURZLQJ� XS�� $V� DGXOWV�ZH� DUH� KHUH� WR� VXSSRUW� WKHP� LQ� GHDOLQJ�
DSSURSULDWHO\�ZLWK�WKLV�UDQJH�RI�IHHOLQJV��$V�D�UHVWRUDWLYH�VFKRRO�
ZH�ZLOO� WDNH� WLPH� WR� OLVWHQ� DQG� YDOXH� HDFK� FKLOG¶V� IHHOLQJV� DQG�
ZRUN� ZLWK� WKHP� DV� DQ� LQGLYLGXDO� RU� LQ� D� JURXS� WR�PDNH� WKLQJV�
EHWWHU�� � 2XU� %RXQFH� %DFN� +HDOWK� DQG� :HOOEHLQJ� 3URJUDPPH�
KHOSV�FKLOGUHQ�WR�H[SUHVV�WKHLU�IHHOLQJV�LQ�D�SRVLWLYH�ZD\� 

'HYHORSLQJ�5HVLOLHQFH 

5HVLOLHQFH� KHOSV� FKLOGUHQ� VHH� FKDOOHQJHV� ERWK� DFDGHPLF� DQG�
VRFLDO�DV�D�QRUPDO�SDUW�RI� OLIH��$V�D� UHVWRUDWLYH�VFKRRO�ZH�KHOS�
FKLOGUHQ�WR�GHYHORS�WKH�VNLOOV��ZLOOLQJQHVV�DQG�VWUDWHJLHV�WR�IDFH�
LVVXHV�FRQIOLFWV�IHHOLQJV�XVLQJ�D�UDQJH�RI�UHVRXUFHV�WKDW�KHOS�WR�
EXLOG�UHVLOLHQFH��7KLV�LV�DQRWKHU�NH\�IHDWXUH�RI�WKH�%RXQFH�%DFN�
SURJUDPPH��ZKLFK�OLWHUDOO\�PHDQV�WR�µERXQFH�EDFN¶�ZKHQ�WKLQJV�
JR�ZURQJ�RU�DUH�JHWWLQJ�KDUG� 

(QFRXUDJLQJ�UHVSRQVLELOLW\�DQG�DXWRQRP\ 

7R�KHOS�GLVFXVV�D�VLWXDWLRQ�TXHVWLRQV�DUH�SKUDVHG� LQ�D�VLPSOH��
QRQ-MXGJHPHQWDO�DQG�FRQVLVWHQW�ZD\��7KLV�HQFRXUDJHV�FKLOGUHQ�
WR�DFNQRZOHGJH�WKHLU�SDUW� LQ�WKH�VLWXDWLRQ��:H�DVN�WKH�IROORZLQJ�
ILYH�PDJLF�TXHVWLRQV�HQVXULQJ�FKLOGUHQ�KDYH�DPSOH�WLPH�WR�WKLQN�
DQG�UHVSRQG� 

:KDW�KDSSHQHG"��:KDW�ZHUH�\RX�WKLQNLQJ"� 

+RZ�GLG�\RX�IHHO"��:KR�HOVH�KDV�EHHQ�DIIHFWHG"�� 

:KDW�GR�\RX�QHHG�QHHG�WR�GR" 

$V�D�UHVWRUDWLYH�VFKRRO�ZH�SODFH�PRVW�HPSKDVLV�RQ�
PDNLQJ�WKLQJV�EHWWHU�DQG�PRYLQJ�IRUZDUG� 


